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3 de junio de 2022
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Agenda
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8:45 Meeting Overview, Guiding 
Principles and 
Announcement

Resumen de la reunión, 
principios rectores y anuncio

8:50 LAC+USC Medical Center 
Update

Actualización del Centro Médico 
LAC + USC

9:00 Civic Arts Conversations: 
Lorenzo Hurtado Segovia

Conversaciones de artes cívicas:
Lorenzo Hurtado Segovia

9:20 Restorative Care Village
Update

Actualización de Restorative
Care Village

9:50 General Hospital-West 
Campus Development 
Project Update

Actualización del Proyecto de 
Desarrollo del Campus Oeste 
del Hospital General

10:10 Homelessness in Our 
Community: Panel 
Discussion

Personas sin Hogar en Nuestra 
Comunidad: Panel de Discusión



Monthly 
Themes for June

5

Pride Month

Men's Health Month

Juneteenth

Father's Day

Fruit and Veg Month

Headache and 

Migraine Month

PTSD Month



COVID-19 
Update

5,047

New Cases Reported 
(06/02)*

Positivity Rate – 7-day 
daily average: 7-Day 
Daily Average: 3.88%

http://www.publichealth.lacounty.gov/media/Coronavirus/data/index.htm?utm_content=&utm
_medium=email&utm_name=&utm_source=govdelivery&utm_term=# 6



COVID-19 
Update

http://www.publichealth.lacounty.gov/media/Coronavirus/data/index.htm?utm_content=&utm
_medium=email&utm_name=&utm_source=govdelivery&utm_term=# 7



COVID-19 
Update

LAC DPH Health 
Update:

Isolation and 
Quarantine for 
General Public

June 1, 2022

http://publichealth.lacounty.gov/acd/ncorona2019/ 8

 The LA County Health Officer Isolation and Quarantine 
Orders for the general public were recently updated

 A person infected with COVID-19 (case) must have a 
negative COVID-19 test collected on or after Day 5 to 
end isolation on Day 6-Day 10. If the case does not test 
or if their test remains positive, they are required to 
continue to isolate at least through Day 10. 

 Close contacts in the general public do not need to 
quarantine as long as they remain asymptomatic, get 
tested between Day 3-Day 5, and wear a mask through 
Day 10 of their last exposure with the infectious case.

 A close contact in the general public is any person who 
shared the same indoor airspace with someone with 
COVID-19 for a total of 15 minutes or more over a 24-hour 
period while the case was infectious.

https://t.e2ma.net/click/f0kkgu/b9gchbb/f4juacf


HICP
Guiding 
Principles
(from our Vision 
and Mission 
document)

1. All participants agree to basic principles prioritizing equity, community 
resilience, and health in all programs and projects.

2. All participants agree to approach issues with an open mind, be willing 
to engage in dialogue, and commit to thinking boldly about solutions. 

3. Participants will state views and ask genuine questions.

4. Participants will seek to avoid monologues and arguments; move to 
conversations where participants are curious and seek to understand 
various points of view.

5. Participants will explain reasoning and intent; share how we reach our 
conclusions so that others can understand our divergent reasoning.  

6. Participants will attack the problem and not the person, organization, 
or institution.  

7. Participants will define key terms so that we can attain a shared 
understanding.    

8. Participants will share all relevant information.

9. Participants will always arrive prepared for the meeting.  

10. During meetings, only one person speaks at a time; we will not engage 
in sidebar conversations.

11. Participants will work to develop a comprehensive, common set of 
information with which to solve problems and make decisions. 

12. Participants will jointly design next steps. 9



LAC+USC

LAC+USC Medical Center
Update

Actualizaciones del Centro Medico de 
LAC+ USC

Jorge Orozco, Chief Executive Officer
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LAC+USC Medical Center
Updates

Health Innovation Community Partnership (HICP) Meeting
June 3, 2022



Give the Gift of Life!
LAC+USC will host monthly 
blood drives all 2022!

• June 7th Blood Drive

• Appointments are available from
now until December.

• To Register, scan the QR code!



Throughout the month of June, we will be
celebrating PRIDE

• LA Pride Parade – Sunday June 12th,

• Employee Engagement PRIDE Raffles
o 1 Lucky winner will win pair of LA Pride in 

the Park tickets
o June 11th

o 1 Lucky winner will win a pair of LBGBTQ+ 
Movie Night at Hollywood Forever 

o June 25th

• JUNE PRIDE - Virtual Town Hall Live Q&A 
• June 22, 2022, from 12pm -1pm 

Title: Gender Affirming Surgery Panel Discussion

Celebrating PRIDE Month 



1st National Holiday:  Juneteenth

Juneteenth
Celebration & Health Fair

Join us in celebrating the first National 
Juneteenth Holiday! Featuring Food, Live 
Entertainment, Resources, and more!

Date:
Friday, June 17th, 2022

Time:
11:00 am – 4:00 pm

Location:
LAC+USC Breezeway



EDIA Listening Sessions

From May 23 -June 3, 2022, Workforce
Listening Sessions will be held as we
continue our EDIA initiative.



COVID-19 Campus 
Dashboard



Health & 
Wellness

Salud y 
bienestar

Civic Arts Conversations with Lorenzo 
Hurtado Segovia

Conversaciones de artes cívicas con 
Lorenzo Hurtado Segovia

Iris Regn, LA County Department of Arts and Culture

and

Lorenzo Hurtado Segovia
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Health & 
Wellness

Salud y 
bienestar

Restorative Care Village Update

Actualización de Restorative Care
Village

Dr. Brad Spellberg and Dr. Rebecca Trotzky-Sirr, 
LAC+USC Medical Center

Shalonda Williams, JWCH Institute

Mariela Gorosito, Telecare (tentative)
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LAC+USC 
Restorative 
Care Village
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LAC+USC 
Restorative 
Care Village
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LAC+USC 
Restorative 
Care Village

21https://vimeo.com/715654025/fbff3756e3

https://vimeo.com/715654025/fbff3756e3


Panel 
Conversation
and 
Q&A

22

Dr. Brad Spellberg and Dr. Rebecca Trotzky-Sirr, 
LAC+USC Medical Center
Shalonda Williams, JWCH Institute
Steve Albrecht, Stars Behavioral Health Group



Economic 
Opportunity

Oportunidad
económica

Restorative Care Village - LAC+USC
JWCH Position Need

LCSW 2
LVN 10
Housekeeping
Care Team Specialist 5
Medical Assistant
Client Aide 3
Food Service Worker 3
CNA 15
RN 6

STARS Behavioral Position Need
Recovery Counselor 8
LVN
RN
Mental Health Specialist 1 and 2
Youth Counselor 1, 2, 3 and 4

Telecare Position Need
Peer Recovery Coach II 28
LVN 5
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https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=0b46a173-16a2-461d-ae0b-5d93a3662cbc&ccId=19000101_000001&type=MP&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=0b46a173-16a2-461d-ae0b-5d93a3662cbc&ccId=19000101_000001&type=MP&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=0b46a173-16a2-461d-ae0b-5d93a3662cbc&ccId=19000101_000001&type=MP&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=0b46a173-16a2-461d-ae0b-5d93a3662cbc&ccId=19000101_000001&type=MP&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=0b46a173-16a2-461d-ae0b-5d93a3662cbc&ccId=19000101_000001&type=MP&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=0b46a173-16a2-461d-ae0b-5d93a3662cbc&ccId=19000101_000001&type=MP&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=0b46a173-16a2-461d-ae0b-5d93a3662cbc&ccId=19000101_000001&type=MP&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=0b46a173-16a2-461d-ae0b-5d93a3662cbc&ccId=19000101_000001&type=MP&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=0b46a173-16a2-461d-ae0b-5d93a3662cbc&ccId=19000101_000001&type=MP&lang=en_US
https://stars.wd1.myworkdayjobs.com/en-US/Search/details/Recovery-Counselor_JR-3579?q=recovery
https://recruiting2.ultipro.com/TEL1006/JobBoard/2fcbb6f4-e717-17cb-9327-3dd87a55b08d/OpportunityDetail?opportunityId=5fc765b0-f3a3-4a91-8103-51d9773ce04e
https://recruiting2.ultipro.com/TEL1006/JobBoard/2fcbb6f4-e717-17cb-9327-3dd87a55b08d/OpportunityDetail?opportunityId=2575548f-a4e4-48b6-a4b9-4faf3285b701
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Economic 
Opportunity

Oportunidad
económica



LAC+USC

General Hospital and West Campus 
Feasibility Study Update

Actualización del estudio de 
factibilidad del hospital general y west
campus

Heather Hays, LAC+USC Medical Center Foundation, Inc.

Doug Cohen, LA County Department of Workforce 
Development, Aging and Community Services
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Health Innovation Community Partnership 
May Meeting 
May 6, 2022 



After three years of 
community engagement and technical 
analysis, the Final Feasibility Study is 

available!!
Visit our Website to read or download the Study:

hicpla.org/general-hospital-feasibility-study

27

Después de tres años de participación
comunitaria y análisis técnico, ¡el

reporte Final del Estudio de Factibilidad
está disponible!

Visite nuestro Sitio Web para leer o descargar el Estudio:
https://www.hicpla.org/es/general-hospital-feasibility-study

https://www.hicpla.org/general-hospital-feasibility-study
https://www.hicpla.org/es/general-hospital-feasibility-study
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Leave Feedback on the Study Website

https://www.hicpla.org/general-hospital-feasibility-study

Deje sus Comentarios en el Sitio Web 
del Estudio

https://www.hicpla.org/es/general-hospital-feasibility-study

https://www.hicpla.org/general-hospital-feasibility-study
https://www.hicpla.org/es/general-hospital-feasibility-study


Final Community at Large Meeting #5

29

• Thursday, June 2nd, 2022,         
5:00 PM - 7:00 PM

• Via Zoom and In-person 
Livestream at LAC+USC 

• 131 attendees via Zoom | 10 
attendees in person

• Meeting materials will be posted 
to the project website in about 1-
week



Funding Announcement!!

30

Secured State Funding for General 
Hospital Reuse

Office of Supervisor Hilda L. Solis



Request for Proposal (RFP) 
Update

Doug Cohen, LA County Department of Workforce 
Development, Aging and Community Services

31
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What is a Request for 
Proposals (RFP)?
• An RFP is a document that details the project requirements for 

the developers
• The RFP describes the project size and the expectations from the 

County, the Community, and other stakeholders.
• This includes minimum required programming for affordable 

housing and retail; expected timeline(s) for the project delivery; 
and the guidelines upon which the Bidder’s proposal will be 
evaluated.

• The RFP goal is to attract multiple qualified developers to submit 
their proposals for the project.

• The County will assess each proposal for:
− The developer’s capacity to successfully deliver their 

proposed development
− Creative solutions that maximize the project requirements 

and desires as described in the RFP
− Financial qualifications of the developer
− Maximum valuation of public assets

• The County will ultimately select the preferred developer and 
contract for Developer Services

• El RFP es un documento que detalla los requisitos del proyecto para 
los desarrolladores.

• El RFP describe el tamaño del proyecto y las expectativas del 
Condado, la Comunidad y las partes interesadas

• Esto incluye la programación mínima requerida para viviendas 
asequibles y tiendas minoristas; cronograma(s) esperado(s) para 
la entrega del proyecto; y los lineamientos sobre los cuales se 
evaluará la propuesta del Licitante.

• La meta del RFP es atraer a varios desarrolladores calificados para 
que presenten sus propuestas para el proyecto.

• El Condado evaluará propuestas según:

− La capacidad del desarrollador para entregar 
el desarrollo propuesto

− Soluciones creativas que maximizan los requisitos y deseos
como se describe en la RFP

− Calificaciones financieras del desarrollador

− Valuación máxima de los bienes públicos

• El Condado finalmente seleccionará al desarrollador preferido y 
contratará los Servicios del Desarrollador.

¿Qué es una Solicitud de 
Propuestas (RFP)?



Request for Proposal 
(RFP) Timeline

33

RFP Release
Fall 2022

Proposals 
Evaluated

Winter 2023

Developer Selection and 
Contract Negotiation

Spring 2023

Lanzamiento del 
RFP

Otoño 2022

Evaluación de Propuestas
Invierno 2023

Selección del Desarrollador y 
Negociación del Contrato

Primavera 2023

Cronograma de Solicitud de 
Propuestas (RFP, por sus siglas
en inglés)



Community Participation in RFP 
Process

How will community input be included to shape 
the RFP and future phases?
• We are exploring roles for the Health 

Innovation Community Partnership (HICP) to 
participate in the request for proposals (RFP) 
process as well as future phases

What are the proposed roles for community 
guidance in the RFP Process?
• Creation of a subcommittee to help review 

developers' proposed Community Outreach 
and Community Benefits Plans

How can the public stay connected to the RFP 
Process?
• Join us at monthly HICP meetings to receive 

regular updates

34

Participación Comunitaria en
el Proceso del RFP
¿Cómo se incluirán los aportes de la 
comunidad para dar forma al RFP y las fases 
futuras?
• Estamos explorando roles para que el Health

Innovation Community Partnership (HICP) 
participe en el proceso de solicitud de 
propuestas (RFP, por sus siglas en inglés), así 
como en las fases futuras.

¿Cuáles son los roles propuestos para la 
orientación comunitaria en el proceso de RFP?
• Creación de un subcomité para ayudar a revisar 

los Planes de Divulgación Comunitaria y 
Beneficios Comunitarios propuestos por los 
desarrolladores

¿Cómo puede el público mantenerse 
conectado con el proceso RFP?
• Únase a nosotros en las reuniones mensuales 

de HICP para recibir actualizaciones periódicas



RFP Roadmap and Timeline

35

06/2022
RFP Drafting

07/2022
RFP draft revision: 
HICP subcommittee input 
participation

09/2022
RFP Posting

01/2023
RFP proposal evaluation: HICP 
subcommittee participation in the 
assessment of the Community 
Benefits proposals and developer 
selection

02/2023
Board Authorization to start 
of Exclusive Negotiating 
Agreement (ENA)

2023 
HICP participation in 
Developer Outreach Plan 
review and acceptance of 
project description



HICP Subcommittee Opportunity for RFP Process

In June 2022, HICP will open a self-nomination process for members 
to apply to serve on the HICP Subcommittee for the General Hospital 
and West Campus Development RFP. The opportunity will be emailed 
to the HICP distribution list in early June.

The role of committee members is likely to be fairly intensive, and will 
require commitment of significant time and expertise to review the 
Community Benefits and Outreach Plan proposals submitted by 
developers. The size of the committee and individual roles (reviewer 
vs. alternate) will be influenced by the number of proposals received to 
ensure a reasonable workload for committee members.
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Thank You!

For more information, please contact
Heather Hays

Heather@TheWellnessCenterLA.org
or Sophia Wang

SWang@wdacs.lacounty.gov 

37

mailto:Heather@TheWellnessCenterLA.org


Community 
Stability

Estabilidad
Comunitaria

Homelessness in our Community: Panel 
Conversation and Q&A

Falta de vivienda en nuestra 
comunidad: Panel de conversación y 
preguntas y respuestas

Monica Alcaraz, Exodus Recovery

Andrea Marchetti, Jovenes, Inc.

Colleen Murphy, Associate Director for Unsheltered 
Strategies, LAHSA
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Panel 
Conversation
and 
Q&A

39

Monica Alcaraz, Exodus Recovery
Andrea Marchetti, Jovenes, Inc.
Colleen Murphy, LAHSA



www.hicpla.org
42

HEALTH
INNOVATION
COMMUNITY
PARTNERSHIP



Next Meeting: 
Friday, June 3, 2022

Próxima reunión: viernes 
8 de julio 2022

www.hicpla.org
43
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